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THE BUILDING BLOCK 

Introducing DFCM’s 
Capital Improvement 
Team 
 
DFCM’s Capital Improvement Team 
is responsible for managing small 
construction projects (under $1.5 
million) authorized by the Legislature 
each year.  Capital Improvement 
projects include repairs and up-
grades to state-owned buildings 
such as mechanical and electrical 
systems, structural components, 
equipment, and infrastructure.  In  
Fiscal Year 2004, the Legislature 
provided $42.7 million for improve-
ment projects. Listed below are the 
members of the Improvement Team 
and a brief description of their duties 
and responsibilities: 
 
Kent Beers    
Director of Capital Improvements 
 
Bob Anderson   
Hazardous Materials Abatement 
 
Bill Bowen 
Construction Project Manager 
 
Dan Clark 
Paving Manager 
 
Darrel Hunting 
Roofing Manager 
 
Rick James 
Construction Project Manager 
 
Dave Mcquillan 
Roof Repairs 
 

Vic Middleton 
Roofing Manager 
 
Alisha Mitchell 
Intern 
 
Jeff Reddoor 
Condition Assessment Program 
 
Gaylen Rogers 
Construction Project Manager 
 
Wayne Smith 
Facility Audit Program 
 
William Thornley 
Roofing & Paving Assessments 
 
Craig Wessman 
Construction Project Manager 
 
Nikki Wolcott 
Administrative Assistant 
 
New Programs 
Two-Step Selection Process 
 
The Capital Improvement Team will 
be testing a new two-step selection 
process for mechanical, roofing, and 
paving contractors.  Under the two-
step selection process, a series of 
projects will be pooled together---for 
example seven mechanical projects 
totaling $1.4 million.  Continuing with 
the mechanical example, during Step 
#1 all interested mechanical contrac-
tors will enter into a short-listing 
process.  They will be interviewed 
and ranked by a selection committee 
based on their qualifications, past 
performance rating, management 
plan and ability to manage multiple 
projects throughout the state.  The 

top three mechanical contractors will 
proceed to Step #2.  During Step #2 
the three finalists will be invited to bid 
on each of the seven projects as 
they come up during the year.  The 
mechanical contractor with the low 
bid will be awarded the project.  This 
process will be repeated for roofing 
and paving contractors.  In the end, 
the two-step process will result in the 
state receiving the best price from 
three qualified firms, eliminate the 
need for selection committees on 
these projects and dramatically re-
duce advertising time and expense.  
Overall, we anticipate greater effi-
ciency and cost savings to the state. 
 
The Improvement Team Welcomes  
Keith Stepan to DFCM. 
 

Photo of Mr. Stepan giving much 
needed instruction  to Alisha Mitchell. 
 
 
Thanks to Kent Beers for submitting 
this article! 
 



DFCM EMPLOYEES  
RECOGNIZED AT THE SEMI- 
ANNUAL DIVISION  
MEETING 
 
Alvin Crown was acknowl-
edged by DFCM for his efforts 
to improve energy efficiency of 
lighting and mechanical sys-
tems in our buildings.  The 
South Valley Job Service build-
ing provided savings opportuni-
ties relating to a major lighting 
retrofit.  It also provided a chal-
lenge in that the only rooms in 
the building that had light 
switches were the conference 
rooms. In conjunction with a 
general lighting retrofit, DFCM 
designed an automatic switch-
ing system to control lighting 
circuits in the open office areas 
(approximately two thirds of the 
building). 
 
Alvin made the suggestion to 
purchase and install all of the 
equipment identified in the job 
specification at a substantial 
savings to the state.  Once the 
go-ahead was given, he pur-
chased and installed all neces-
sary equipment to complete the 
project on time which resulted 
in a $24,715.52 cost savings.   
 
Craig Holder was acknowl-
edged for his work and effort in 
developing, coordinating, and 
providing the training for the 
DFCM First Aid program.  Prior 
to his involvement, this training 
was always contracted to a pri-
vate vendor.   
 
Debi Tripp was acknowledged 
because the state recently in-
stalled a new payroll system 
that has made major changes 
in the way in which DFCM proc-
esses their payroll.  The entire 
testing process was very ardu-

ous and wrought with problems 
and system errors.  Throughout 
the testing process, Debi pro-
vided valuable information to 
the Division of Finance regard-
ing system problems and 
worked with their technical staff 
to develop solutions.  She has 
also become a resource to 
other division’s personnel rep-
resentatives in assisting them 
with the more difficult aspects of 
the new payroll system. 
 
Although Debi has become very 
proficient in using the new pay-
roll system, she is faced with a 
greatly increased workload as a 
result of the change. The new 
system is a very onerous sys-
tem and is far more time inten-
sive than the previous system. 
Throughout the entire conver-
sion process, Debi has consis-
tently handled every new chal-
lenge in an extremely profes-
sional and capable manner.  
 
Nick Radulovich was acknowl-
edged for his efforts as the In-
centive Committee Chair.  He 
was nominated for this award 
by the Incentive Committee.   
 
Mike Butler was instrumental in 
achieving utilities cost reduc-
tions for the 2002 calendar year 
at the Matheson Courthouse 
totaling $75,000 as a result of 
retro-commissioning (RCx).  
These savings are expected to 
be ongoing and even greater 
during this next calendar year.   
 
Mike aggressively pursued en-
ergy conservation opportunities 
and managed the hiccups in 
implementation to eventually 
realize energy savings.  He is to 
be commended for accomplish-
ing this extra work in a year that 
saw him dealing with extraordi-

nary issues brought on by the 
Olympics and 9/11.  He was 
more than a participant on the 
RCx team; he was a leader.  He 
facilitated the project by manag-
ing all the operations and main-
tenance activities inherent with 
implementation of the energy 
conservation measures. 
 
He brought excellent motiva-
tion, professionalism, innova-
tion and attention to detail that 
made this project successful.  
Beyond the achievement of en-
ergy savings, he strove for im-
proving the comfort conditions 
for the building occupants and 
involved his staff to benefit from 
training opportunities brought 
about by this project. 
 
James Flesher was acknowl-
edged for executing his duties 
in an outstanding manner by 
investigating ways to improve 
the day to day methods and 
processes used by our con-
struction accounting staff.  
When he sees better ways to 
perform, he is not hesitant to 
make suggestions in this re-
gard.  Over the past few 
months, Jim has also performed 
many of Jean Draper’s duties 
during the many time periods in 
which Jean was dealing with 
issues related to her daughter’s 
illness and subsequent kidney 
transplant.  He willingly took on 
this extra work, and performed 
all these functions in an out-
standing manner.  He has been 
very flexible and able to re-
spond in any way needed.  He 
received several compliments 
from DFCM contractors regard-
ing his excellent work and help-
ful attitude.  We are fortunate to 
have such a versatile and dedi-
cated employee working on our 
staff.   



Kevin Healy was acknowl-
edged for his work and effort 
with the CSI building automa-
tion systems.  In the DFCM 
managed facilities, there are 
numerous buildings that have 
CSI building automation sys-
tems controlling them.  Each 
building has multiple control 
panels as part of the system.  
Until recently, when the vendor 
upgraded the software version, 
DFCM had to purchase a new 
E-prom chip for each panel 
from the vendor at a cost of 
$60 - $100 per chip.   
 
Kevin researched this situation 

and recently purchased an E-
prom burner and an E-prom 
eraser.  Total cost of this 
equipment was less than 
$800.  With this equipment, 
you can now erase and re-use 
the existing chips for up-
grades. 
 
The first three buildings he re-
cently upgraded had a total of 
42 chips.  At $60 per chip, this 
would have cost the agency 
$2,520.00.  He has already 
saved far more than the equip-
ment purchased on these 
three buildings alone.  As an 
example, the Heber Wells 

building alone has 29 E-proms 
to upgrade.  With many more 
buildings and literally hundreds 
of E-proms to upgrade, the 
savings to the state will be tre-
mendous.   
 
 
 
 
 
 
 
 
        
 
 
   CONGRATULATIONS! 

 

Semi-Annual Outstanding 
Employee for 2003 
 
Frank Lilly  was selected as  
the DFCM Outstanding Em-
ployee for the way he has 
demonstrated outstanding 
dedication in enhancing the 
Division’s Internet web site 
and the coordination and 
documentation of the Value 
Based Selection procurement 
process.  He has been very 
conscientious about looking 
for ways to make improve-
ments in these areas and has 
made improvements on his 
own initiative.   
 
As a result of Frank’s efforts, 
the Division’s web site has 
been substantially improved 
over the past year.  He has 
worked to improve the organi-
zation and content of the web 
site and has been very reliable 
in getting documents posted to 
the web in a timely way.  The 
web site is now a far more 
functional tool for communicat-

ing with others due to his ef-
forts.  Before he assumed this 
responsibility, there was sub-
stantial concern about the reli-
ability and timeliness of docu-
ments being posted to the 
Internet.  His efforts have been 
so outstanding that this con-
cern is now totally forgotten. 
 
Frank has been responsible 
for coordinating and facilitating 
many of the activities associ-
ated with the VBS process in-
cluding arranging for selection 
committees, distributing docu-
ments, coordinating sched-
ules, and posting information 
and documents on the Inter-
net.  With the complexity of the 
VBS process and the number 
of procurements that DFCM 
has, there is substantial oppor-
tunity for embarrassing over-
sights that have the potential 
of creating legal difficulties. 
 
Frank has approached this re-
sponsibility with a very consci-
entious and pleasant manner.  

Before he assumed this re-
sponsibility, DFCM frequently 
encountered glitches in coordi-
nating the VBS activities and 
distributing the required infor-
mation.  With Frank’s efforts, 
glitches are now rare and are 
smoothly corrected. 
 
Throughout Frank’s responsi-
bilities, one constant is his 
pleasant and efficient manner.  
He has a critical role in how 
the Division in general, and 
the VBS process in particular, 
are perceived by others out-
side of DFCM.  He has made 
a significant contribution to the 
positive perception that DFCM 
and the VBS process now en-
joy in most quarters. 
 
Congratulations Frank! 
 



  
Contributions from staff are 

always welcome! 
 

 Writing/editing by  
Annette Julander, Debi Tripp 

& Priscilla Anderson 
Additional contributors listed 

with articles.   

GUESS WHO 
 
Hobbies:   Sports, Woodworking     
Hero: Barry Bonds      
Favorite Color:  Red  
Favorite Food:  German 
Favorite Singer:  Led Zepellin 
Favorite Movie:  Tommy Boy 
Favorite Team:  New York Yankees 
Favorite Sport:  Baseball 
Least Favorite Food:  Squash 
Favorite TV Show:  Simpsons 
Favorite Actor/Actress:  Danzel Washington 
Favorite Holiday:  Christmas 
Notable Achievement:  Hiked the  
   Zion Narrows 
 

Congratulations to Shannon Lofgreen 
for guessing the Spotlight from last 
month’s newsletter.  The Guess Who 
Spotlight from April/May was Ricy 
Jones. 

FOR YOUR INFORMATION: 
EMPLOYEE UPDATES 
 
FAREWELL:   
 
DFCM is bidding farewell to 
Joe Jenkins as he leaves our 
Division in preparation for his 
mission in Zimbabwe.  Good 
Luck Joe and thanks for the 
GREAT job as Director of 
DFCM! 
 
WELCOME: 
 
Keith Stepan has stepped in 
as the new  Director of DFCM.  
We invite you to stop by to 
meet Keith and say farewell to 
Joe on June 11th, 2:00 p.m. in 
Room 5112. 

The Maintenance staff of 
DFCM is growing.  We would 
like to welcome the following 
new employees: 
 
Darin Warner joined the Red-
wood Road crew on May 28th.  
Good luck to you in your new 
General Maintenance posi-
tion.  
 
The South County Grounds 
crew has a new employee, 
Heath Franklin.  Welcome 
Heath! 
 
DFCM would also like to wel-
come Micah Duffy.  Good 
luck in your new position with 
the Ogden Regional Center. 
 

CONGRATULATIONS: 
 
 Jake Jacobson has been 
promoted to Managing Facili-
ties Coordinator.  His office is 
now in 4130 State Office 
Building.  Welcome to Capitol 
Hill Jake! 
 
 


